
05-31-22 SPECIAL BOARD MEETING
05/31/2022 [04:30 PM-06:00 PM] @ HS LGI Room

05-31-22 SPECIAL BOARD AGENDA

1. MOMENT OF SILENT REFLECTION / PLEDGE OF ALLEGIANCE - Mr.
Pantano

Link to Audio Recordings

Minutes

The special business meeting of the Dallastown Area Board of School Directors convened on 
Tuesday, May 31, 2022, in the High School LGI Room.  Board President Anthony J. Pantano called 
the meeting to order at 4:30 p.m., with a moment of silent reflection on our responsibility to 
students, employees and taxpayers, followed by the Pledge of Allegiance.

He mentioned the traditional meeting format but with only one (1) topic.

2. ROLL CALL & EXECUTIVE SESSION ANNOUNCEMENT

• An Executive Session to review the Fact Finding Report was held Thursday, May 26.

Minutes

Mr. Pantano announced that six (6) board members were attending in-person and that Mr. 
Wingard, Mrs. Heistand and Mrs. Trout were joining via Zoom.  He also mentioned the Executive 
Session held on May 26th to review the Fact Finding Report.

ATTENDEES:

Board Members (In-person): Steven C. Bentzel, Ronald J. Blevins, Sarah B. Hostler, Steven A. 
Kopelic, William A. Lytle and Anthony J. Pantano 

Board Members (Virtual):  Sue A. Heistand, Hilary S. Trout and Scott A. Wingard

Board Solicitor (Virtual):  Atty. Jeff Sultanik

Board Secretary (In-person): Lisa M. Kirby

Administrators (In-person): Dr. Joshua Doll, Dr. Erin Heffler, Troy Fisher, Kurt Rohrbaugh, Tom 
Stauffer, Dr. Steph Ferree, Dr. Barbara Terroso, and Theresa Lewis
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DASD Teachers:  Ellen Connelly, Heather Lehr, and Janice Woods

3. APPROVAL OF BOARD AGENDA
Minutes

Mrs. Hostler moved and Mr. Kopelic seconded approval of the Agenda as presented.

By voice vote, the motion passed unanimously (9:0)...

Ayes:  Steven C. Bentzel, Ronald J. Blevins, Sue A. Heistand, Sarah B. Hostler, Steven A. Kopelic, 
William A. Lytle, Anthony J. Pantano, Hilary S. Trout and Scott A. Wingard

4. COMMENTS FROM THE PUBLIC

The School Board and Administration welcome comments from in-person attendees:

• When it is your turn to speak, please start off by stating and spelling your name for the
record and share your address.

• Specific comments for agenda items may be addressed.
• Comments for non-agenda items may be brought to the Board's attention.
• Individual comments should be limited to less than two minutes:

o At 1 minute and 45 seconds, the Host will provide a signal.
o At 2 minutes, he will ask you to stop sharing comments.

• When several individuals wish to address the same topic, total comment time will be
limited to 30 minutes per topic.

• At the School Board President’s discretion, additional time may be allowed or deferred
until the end of the meeting in order to move the meeting forward.

Minutes

There were no public comments during this first opportunity.

5. ACTION ITEM(S):
5.a.  Accept or Reject Fact Finder's Report, Case No. ACT 88-20-2-E - Mr. Pantano / Dr.
Doll / Atty. Sultanik

“Motion to approve/reject the Fact Finder’s Recommendation dated May 18, 2022, with respect to 
the Fact Finding between the Dallastown Area Education Association, PSEA/NEA, and the Dallastown 
Area School District in Case No. ACT 88-22-3-E.”

Attachments

Minutes

Mr. Pantano read aloud the Agenda topic then recalled his April communication about the 
Association's request and the Board's agreement to file for joint fact-finding to allow a third 
party to mediate both postions.  There was a full-day hearing followed by several meetings, 
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which included several hundred pages of documentation from both parties, and closed with 
the release of the full report on May 18.  He reminded everyone that the Board must vote to 
approve or reject the Report in its entirety (i.e., all-in or all-out, no portions can be excluded, 
etc.).

Atty. Sultanik then recapped the Report: 

• Term – Four-years.
• Work Year – Reduced by 1 day.
• One-Half Clerical Days – One-half clerical days of in-service will be guaranteed for the 

last day of each trimester and they could be remotely delivered.
• Early Release Days – For the term of the Contract, which will sunset, teachers will have 

the opportunity to have 4 one-half days for teacher collaboration and teacher-
initiated professional development subject to Administration approval.

• New Provision: Coverage Payment for Split Classes for Elementary or Intermediate 
School – $20.00 payment in the event a teacher absorbs a split class of 6 or more 
students.

• Sick Leave – Routine medical appointments should be scheduled prior to or after the 
teacher workday to the extent possible.

• Existing Sick Leave Bank Language – Eliminated as of June 30, 2023 (i.e., the second 
year) and replaced with a short-term disability insurance program funded by 
employees.  The 600+ donated sick days would be worked out administratively.

• Extended Childrearing Leave – Increases from 18 to 24 weeks of uncompensated 
childrearing leave.

• Payout for Personal Days – Increased to 50% or 75% of the employee’s per diem rate 
(depending on year) and phased in over the Contract.

• Personal Day Payment at Retirement – Same 50% or 75% amount.
• Healthcare – Year 1 remains the same other than the MOU for the prescription benefit 

program.  In Year 2 and each year thereafter, the premium share increases by 1% per 
year so that by Year 4 the core plan has a 7% premium share and the buy-up plan has 
an 11% premium share.  In Year 2, changes are made on the copays from $15/$30 to 
$20/$35 for office visits, and from $20/$40 to $30/$60 for specialist visits.  Urgent 
care and emergency room copays will also increase.  

• Retiree Healthcare –  
o 20 years of Dallastown Area School District service and must also be 

superannuated under the terms of PSERS.
o Eligible for 8 years of retiree healthcare insurance versus 10 years. 
o The existing capped payment of $250 would increase in the second year to 

30%-50% of the premium share for single coverage depending upon the year 
of retirement.  

• New Vision Program – District will contribute $3.95 per month per eligible employee 
based on a program proposal from the Union.  

• Extracurricular Salaries – Increased by 1% for each year.
• Salaries – 

o A new step at the beginning of the salary schedule that is $5,000.00 per year 
lower than the current Step 1 on all columns with the exception of the 
bachelor’s column. 

o The balance of the salary schedule would be increased in the first year by 
1.72% plus step. 

o In addition, there would be a $275.00 non-reoccurring bonus in the first year 
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for those bargaining members sitting on the maximum step of the salary 
schedule. 

o For the balance of the years of the Contract, 2% per year including the cost of
incremental step movement.

• Hourly Rates – New hourly rates adjusted to more closely resemble the marketplace.
• Stipends – Stipends converting to a per diem rate and an extended season payment.

Atty. Sultanik summarized that he provided a brief rendition of a complex review of disputes 
and that more detailed information was reviewed during the Executive Session.  In the event 
that both the School Board and DAEA approve the recommendation/report, we would have a 
CBA.  If either rejects it, the Labor Board would publish it and the rejecting party would have to 
vote again within 10 calendar days.

There were no Board questions for Atty. Sultanik.

Mrs. Hostler moved and Mr. Kopelic seconded to approve the Fact Finder’s Recommendation 
dated May 18, 2022, with respect to the Fact Finding between the Dallastown Area 
Education Association, PSEA/NEA, and the Dallastown Area School District in Case No. ACT 
88-22-3-E.

As Finance chair, Mr. Blevins commented on the difficult decision, noting that if it had just 
been based on the financial impact, he would have been inclined to reject it because it 
significantly exceeded the Board's financial target and would put pressure on balancing some 
future budgets with tax increases (absent substantial state funding).  However, he's always 
been proud and appreciative of our teachers.  He acknowledged that we have a salary 
schedule to attract and retain our teachers, and that the pandemic has been horrible.  Because 
the non-financial components are balanced and fair, he felt the right thing to do would be to 
accept it and figure it out.

While a financial challenge, Dr. Doll shared his support for the Board to accept the Report 
which would provide greater stability and value our teaching staff.  

Mr. Pantano concurred with the previous comments on valuing our teachers while pushing our 
finances beyond the target, but providing stability after coming off of a short contract.

By roll call vote, the motion passed with a majority vote (8:0:1)...

• Ayes:  Ronald J. Blevins, Sue A. Heistand, Sarah B. Hostler, Steven A. Kopelic, William
A. Lytle, Anthony J. Pantano, Hilary S. Trout and Scott A. Wingard

• Abstention:  Steven C. Bentzel (Abstention Form attached/filed)

Mr. Pantano thanked Atty. Jeff Sutlanik, Mr. Troy Fisher, Mr. Kurt Rohrbaugh, and DAEA 
leadership for their extensive time and efforts in the process.

Atty. Sultanik requested that Board Secretary Lisa Kirby send the required notification to the 
PA Labor Relations Board, and pointed out that If DAEA would vote down the Report, it must 
vote again in the next 10 calendar days.  Dr. Doll affirmed that Mrs. Kirby was prepared to send 
the communication.

Mr. Pantano added that a Board/District communication would be ready to disseminate as 
well.
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6. CALENDAR OF BOARD EVENTS:
Most meetings are open to the public and located at 700 New School Lane, Dallastown, PA  17313.  Closed meetings are noted 
with an asterisks (*).

DATE TIME MEETING/EVENT LOCATION

Thursday, June 9 7:30 
p.m.

Board Meeting  (Approval of 2022-23 Final 
Budget) HS LGI Room

Thursday, July 21 7:30 
p.m. Board Meeting HS LGI Room

Monday, August 15 6:00 
p.m. Policy Committee Meeting AD Board 

Room
Thursday, August 
18

7:30 
p.m. Board Meeting HS LGI Room

Link:  Board Meeting Dates 

*For complete transparency, the Building & Capital Projects and Finance Committees are both now
operating as a committee-of-the-whole, so extensive, full-board discussions will take place at these
meetings, in advance of any action that could follow at the next Business/Board Meeting. The public is
always welcome to attend the informational committee meetings that typically include extensive
presentations from Administration and others.  Opportunities for public comment are granted by in-person
attendance.  Please see our online agenda-management website: AgendaManager.

Minutes

The summer meetings were listed for Board and public reference.

7. COMMENTS FROM THE PUBLIC

The School Board and Administration welcome comments from in-person attendees:

• When it is your turn to speak, please start off by stating and spelling your name for the
record and share your address.

• Specific comments for agenda items may be addressed.
• Comments for non-agenda items may be brought to the Board's attention.
• Individual comments should be limited to less than two minutes:

o At 1 minute and 45 seconds, the Host will provide a signal.
o At 2 minutes, he will ask you to stop sharing comments.

• When several individuals wish to address the same topic, total comment time will be
limited to 30 minutes per topic.

• At the School Board President’s discretion, additional time may be allowed or deferred
until the end of the meeting in order to move the meeting forward.

Minutes

There were no public comments during the second/final opportunity.

8. BOARD COMMENTS / CORRESPONDENCE
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Minutes

There were no Board comments.

9.  ADJOURNMENT

 

Minutes

The special meeting adjourned at 4:55 p.m.

Respectfully submitted,

Lisa M. Kirby, Board Secretary
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